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Trach/Vent Clinic ≠ AERO clinic
Trach/Vent clinic
ENT Surgeon
Pediatric Pulmonologist
Nutrition
Audiology (often)

Patients have trach +/- ventilator
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Aerodigestive Clinic
ENT surgeon
Pediatric pulmonologist
SLP
-- Still working on Ped GI --

No trach/vent
OP dysphagia, upper airway obstruction, 
sialorrhea; TEF repair patients, anyone 
who could benefit from pulm/ENT
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Evolved Transition from Inpatient to Outpatient 

2015
• ENT Nurse Practitioner
• Ped Pulm Nurse Practitioner 
• Pediatric Enhanced Care Team
• Discharge Checklist
• Outpatient Trach/Vent Clinic
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2024
• ENT Nurse Practitioner
• Ped Pulm Nurse Practitioner 
• Pediatric Enhanced Care Team
• Discharge Checklist - EVOLVED
• Outpatient Trach/Vent Clinic
• PLUS 

• Trach Navigator – RT 
• NICU &  PICU Discharge rounds
• 24 hour room ins
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TIMELINE

2015: Bedside rounding weekly by 

Peds ENT to check on family 

discharge education progress

Discharge checklist 
created (~2015)

NICU Multidiscipline Trach/vent 

Discharge Rounding (Feb 2021)

PICU Multidiscipline Trach/vent 

Discharge Rounding (Feb 2022)

Significant increase in poor outcomesà 5 pediatric 

deaths/neurological devastation from Fall 2021 to 

Spring 2022

Brenner Trach Team 
Reassessment 

(Spring/summer 2022)
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Trend in Worse outcomes
• 4 yo trach/vent with SMA: Died at home on 10/2021, found down by parent in the 

morning (no nursing)
• 16 mo trach/vent: October 2021 arrest with poor neurologic outcome (no nursing, 

trach dislodgement in a child with grade 3 subglottic stenosis)
• 7 mo trach/vent: Arrested 3/2022 at home with poor neurologic outcome (No nursing, 

no pulse oximeter on)
• 6 yo trach/vent with SMA: Found down April 2022 at home, went into hospice home 

and died ~ 5 weeks after (No nursing, no pulse oximeter on, cardiac arrest)
• teen, trach only: Died at home on 4/2022 within months of discharge (found down, no 

pulse oximeter on, no nursing)
• 10 mo trach/vent - cardiac arrest 10/2022 with 40 minutes of down time, survived with 

severe neurological devastation (no pulse oximeter on, no nursing)
• 5 y.o. trach/vent following MVC- died at home September 2023: found down at home, 

no nursing, no pulse oximeter (home download showing no pulse oximeter use for > 2 
months at home)
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TRACH Team reassessment
What’s different?

• Increase in medical complexity and 
surviving

• Increase in trach placement
• Poor home health nursing coverage
• Larger units, larger staff
• Individual rooms

What Can We Control?
• Parent education

• Pre-trach info meetings 
• Emphasize amount of time needed for 

training
• Emphasizing pulse ox use
• Simulate being on your own at home
• Stricter discharge checklist education 

adherence
• Staff education
• Standardazied discharge policies across 

units
• Trach/vent navigators: help with continuity 

and education
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Current Discharge Checklist
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Since Fall 2022 updates

20 total trach patients since November 2022
• 5 patients discharged to rehab

• 8 patients went from PICU home
• 2 patients NICU to PICU to home

• 5 patients NICU to home

All successfully completed discharge checklist
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