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WELCOME!
Thank you for being here. I am grateful for the opportunity to serve today in this capacity. It is a privilege to stand amongst each of you to share my experience. 



INTRODUCTION



Who is in the 
room?

(Share the  population you are serving)



Agenda

■ MI defined

■ Brief History of MI

■ Principals of MI

■ Spirit of MI

■ The Flow of MI

■ Core Skills

■ Strategies for Evoking Change Talk

■ Travel Social Work & MI

■ Q&A



Motivational Interviewing (MI) Defined

■ A collaborative conversation style for the primary purpose of exploring and resolving 
ambivalence to strengthen a person’s own motivation and commitment to change



Brief History of MI

■ Motivational interviewing derived from Carl Roger’s person-
centered, approach to therapy as a method to help people 
commit to the difficult process of change. 

■ Introduced by psychologist William R. Miller (right) in 1983 and 
further developed by Miller and psychologist Stephen Rollnick 
(left). 

 They explored this idea:

“The more you try to insert information and advice into others, the 
more they tend to back off and resist.”

MI led them to determining:

“Coming alongside the person and helping them to say why and 
how they might change for themselves.”



Principals of MI

■ Express Empathy

 Acceptance facilitates change: express acceptance not agreement. Skillful reflective listening

■ Develop Discrepancy

 Awareness of consequences. Discrepancy between behaviors and goals motivate change

■ Avoid Argument

 Resistance is a signal to change strategies. Client’s attitudes are shaped by their words, not 
ours.

■ Roll with Resistance

■ Support Self-Efficacy

■ Assess Confidence



The Spirit of MI

Partnership

Evocation

Acceptance

Compassion

Presenter Notes
Presentation Notes
Partnership: MI is a collaborative process. The MI clinician is an expert in helping people change; people are the experts of their own lives.

Evocation: People have within themselves resources and skills needed for change. MI draws out the person’s priorities, values, and wisdom to explore reasons for change and support success.

Acceptance: The MI clinician takes a nonjudgmental stance, seeks to understand the person’s perspectives and experiences, expresses empathy, highlights strengths, and respects a person’s right to make informed choices about changing or not changing.

Compassion: The MI clinician actively promotes and prioritizes clients’ welfare and wellbeing in a selfless manner.




The ”Flow” of MI
(4 Fundamental Processes)

ENGAGING FOCUSING EVOKING PLANNING

Presenter Notes
Presentation Notes
Engaging: This is the foundation of MI. The goal is to establish a productive working relationship through careful listening to understand and accurately reflect the person’s experience and perspective while affirming strengths and supporting autonomy. 

Focusing: In this process an agenda is negotiated that draws on both the client and practitioner expertise to agree on a shared purpose, which gives the clinician permission to move into a directional conversation about change. 

Evoking: In this process the clinician gently explores and helps the person to build their own “why” of change through eliciting the client’s ideas and motivations. Ambivalence is normalized, explored without judgement and, as a result, may be resolved. This process requires skillful attention to the person’s talk about change.

Planning: Planning explores the “how” of change where the MI practitioner supports the  person to consolidate commitment to change and develop a plan based on the person’s own insights and expertise. This process is optional and may not be required, but if it is the timing and readiness of the client for planning is important. 




Core Skills

OARS

■ Open-ended questions

■ Affirming

■ Reflective Statements

■ Summarizing

Presenter Notes
Presentation Notes
Open-ended questions: draw out and explore the person’s experiences, values, and ideas

Affirming: of strengths, efforts, and past success help to build the client’s hope and confidence in their ability to change 

Reflective Statements: intentionally and carefully listening. Trying to understand what the client is saying by rephrasing, repeating and offering a deeper guess about what the client is trying to communicate. (Expression of empathy)

Summarizing: ensuring shared understanding through the reinforcing of key points made by the client. 




Strategies for Evoking Change Talk
Desire, Reason, Need, Commitment

■ Ask Evocative Questions

■ Explore Decisional Balance

■ Ask for Elaboration

■ Look Forward

■ Query Extremes

Presenter Notes
Presentation Notes
Ask Evocative Questions: Ask open question, the answer to which is change talk. 

Explore Decisional Balance: Ask first for the good things about status quo, then ask for the not-so-good things. 

Ask for Elaboration: When a change talk theme emerges, ask for more details. In what ways? Tell me more...? What does that look like? 

Look Forward: Ask what may happen if things continue as they are (status quo). 

Query Extremes: What are the worst things that might happen if you don’t make this change? What are the best things that might happen if you do make this change? 








Strategies for Evoking Change Talk
Desire, Reason, Need, Commitment

■ Explore Goals and Values

■ Use Change Rulers

■ Come Alongside

Presenter Notes
Presentation Notes
Explore Goals and Values: Ask what the person’s guiding values are. What do they want in life? Using a values card sort can be helpful here. If there is a “problem” behavior, ask how that behavior fits in with the person’s goals or values. Does it help realize a goal or value, interfere with it, or is it irrelevant? 

Use Change Rulers: Ask, “On a scale from zero to ten, how important is it to you to [target change] - where zero is not at all important, and ten is extremely important? Follow up 

Come Alongside: Explicitly side with the negative (status quo) side of ambivalence. Perhaps _______is so important to you that you won’t give it up, no matter what the cost. 





When to Implement MI

Ambivalence 
is high

Confidence is 
low Desire is low Importance 

is low

Presenter Notes
Presentation Notes
Ambivalence is high and clients are stuck in mixed feelings about change 

Confidence is low and clients doubt their abilities to change 

Desire is low and clients are uncertain about whether they want to make a change 

Importance is low and the benefits of change and disadvantages of the current situation are unclear. 

*Ask yourself, is any population excluded from the above during treatment?





STAY IN THE “SPIRIT”
Motivational Interviewing  all encompassing skills



Stay 
in 

the 
Spirit

Not just 
techniques

Being present with 
the client in 

conversation

Approach the 
client in 

conversation 
with possibilities 

and wonder

Guiding tool 
through 

communication

Hold out hope in 
the client’s 

ability to change

Understanding it is 
our privilege to 
witness change

Seeing them as 
they are and pull 
the strengths of 
what they are

”We must always have an insatiable 
curiosity about the person in front of us. 

When that stops it is time to do something 
else.”

–Michael Budlong



TRAVEL 
SOCIAL WORK

&

Motivational Interviewing



Application of MI in Travel Social Work

Alcohol and Substance
■ Court ordered tx scenario…

Child/Family Therapy
■ Teenager scenario…



Application of MI in Travel Social Work

Hospice
■ Limited Autonomy scenario…

Mobile Crisis
■ College Student scenario…



Application of MI in Travel Social Work

School Social Work
■ Crabbing Student scenario…

Initial Encounter
■ Client’s are the experts at their own 

lives scenario..



WHO CAN BENEFIT FROM 
MOTIVATIONAL INTERVIEWING?

(EVERY INTERACTION IS AN OPPORTUNITY FOR INTERVENTION)



QUESTIONS
I may have an answer.



THANK YOU
Contact information: 
Jennifer Ruff, MSW, LMSW, ADC-IP
jennifergsruff93@gmail.com
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