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Presenter Notes
Presentation Notes
Hello all, my name is William Malcolm. I am a licensed clinical social worker, and I was hired in August 2022 in a new position as the Director of Mental Health for the Charleston County Sheriff’s Office. 

I oversee reentry services at the Sheriff Al Cannon Detention Center.



Sheriff Al Cannon Detention Center

In 2022, there 
were 10,470 

releases.

In 2023, there 
were 11,355 

releases.

So far in 2024, 
there have 

been 10,602 
releases.
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Finally, the CCSO is responsible for the Charleston County jail named the Sheriff Al Cannon Detention Center on Leeds Ave. The jail can hold 1,693 individuals. 

From 2020 to 2023, there were over 10,000 releases each year. So far in 2024, there have been 10,602 releases. 





What is Reentry?

The process of reintegration back into society after jail detention or incarceration.

Reentry is important for public safety because it can help break the cycle of 
reoffending and re-incarceration.

We focus on individuals with high needs. These are the individuals who cycle in and 
out of jail multiple times per year.

Jail presents a problem because we often do not have time or resources to assist 
everyone in the detention center. 
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Jail reentry refers to the process of preparing individuals who have been incarcerated to transition back into their communities after serving time in jail or prison. This process typically involves addressing the various challenges they may face to reduce the risk of recidivism (returning to incarceration) and help them successfully reintegrate into society.

Jail presents a problem because we often do not have time or resources to assist everyone in the detention center. 

We focus on individuals with high needs. These are the individuals who cycle in and out of jail multiple times per year. 



Most Commonly Identified Needs for Successful Reentry

Housing
Assisting individuals in finding stable, affordable 

housing upon release.

Employment
Providing job training, resume building, and 

connections to employers willing to hire formerly 

incarcerated individuals.

Education
Offering opportunities to complete high school, 

obtain a GED, or pursue higher education or 

vocational training.

Life Skills Training
Teaching practical skills like financial literacy, time 

management, and communication to ease the 

transition into everyday life.

Legal Assistance
Helping with resolving outstanding legal 

issues, such as fines, child support, or 

expunging criminal records.
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Substance Use Treatment
Connecting individuals with support groups or 

rehabilitation programs if they struggled with 

substance use prior to or during incarceration.

Family & Social Connections
Facilitating healthy relationships with family members 

and reintegration into supportive community networks.

Mental Health Support
Providing access to counseling, therapy, or psychiatric 

care to address mental health needs.
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Reentry efforts often include support in the following areas:
Housing: Assisting individuals in finding stable, affordable housing upon release.
Employment: Providing job training, resume building, and connections to employers willing to hire formerly incarcerated individuals.
Education: Offering opportunities to complete high school, obtain a GED, or pursue higher education or vocational training.
Substance Abuse Treatment: Connecting individuals with support groups or rehabilitation programs if they struggled with substance use prior to or during incarceration.
Mental Health Support: Providing access to counseling, therapy, or psychiatric care to address mental health needs.
Family and Community Connections: Facilitating healthy relationships with family members and reintegration into supportive community networks.
Life Skills Training: Teaching practical skills like financial literacy, time management, and communication to ease the transition into everyday life.
Legal Assistance: Helping with resolving outstanding legal issues, such as fines, child support, or expunging criminal records.

La Vigne, N., Davies, E., Palmer, T., & Halberstadt, R. (2008). Release planning for successful reentry: A guide for corrections, service providers, and community groups. Urban Institute: Justice Policy Center. https://www.urban.org/sites/default/files/publication/32056/411767-Release-Planning- for-Successful-Reentry.PDF 




Specific Assistance we provide in SACDC

Psychoeducational 
groups

• Thinking for a 
Change (T4C)

• Financial Peace
• Cognitive 

Behavioral 
Therapy Groups

Identification and 
benefits

• Social security 
cards

• Birth certificates 
(SC only)

• Medicaid & 
Medicare 

• SSI/SSDI

Referrals to 
community 
resources

• Housing programs
• Residential SUD 

programs 
throughout the 
state

• Transportation
• Job training 

programs
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Here are a few of the interventions that we can provide jail residents with clients to assist them in facilitating their release.

Psychoeducational groups
 
Thinking for a Change – to address criminal thinking
Financial Peace – to learn basic budgeting and financial skills
Cognitive Behavioral Therapy – to educate residents on emotional regulation skills

Benefits & Identification:
Social security cards
Birth certificates (SC only)
Medicaid/Medicare 
SSI/SSDI

Referrals to community resources
Housing programs: Oxford House, Star Gospel, One80 Place
Residential SUD programs throughout the state
Transportation
Job training programs




Specific Reentry Projects at SACDC

Most Visible Persons (MVP) Workgroup – 
monthly multidisciplinary case conference 
to discuss individuals with 4 or more 
bookings 

Just Home Project –
grant funded housing program for 
individuals exiting SACDC

Vulnerable Resident Advocate – will focus 
on elderly individuals in our jail who have 
complex medical and social needs
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The Most Visible Persons (MVP) Workgroup is a monthly multidisciplinary case conference to discuss individuals with 4 or more bookings in the Sheriff Al Cannon Detention Center in the past 12 months. The individuals included here tend to be high users of public services in Charleston County including EMS, police, hospital, and jail. In addition, this population also tends to experience homelessness, mental illness and substance use at a much high rate and requires various interventions to address these complex needs. 

Just Home Project is a grant funded housing program through the MacArthur Foundation for individuals exiting SACDC.

We have just hired a Vulnerable Resident Advocate who will focus on elderly individuals in our jail who have complex medical and social needs.




Reminder….Jail is not the place for treatment

It is estimated that more than 63% of individuals in jail have substance use 
disorder, but…

Jail is not designed for substance use treatment – best practices cannot be 
followed due to the nature of a jail setting.

Overdose death due to opioids is 50 times greater than the general 
population in the two weeks following release
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Jennifer Bronson, J. S. (2017). Drug Use, Dependence, and Abuse Among State Prisoners and Jail Inmates, 2007-2009. Office of Justice Programs , U.S. Department of Justice. Bureau of Justice Statistics. Retrieved from https://bjs.ojp.gov/content/pub/pdf/dudaspji0709.pdf

Widra, Jennifer Addicted to punishment: Jails and prisons punish drug use far more than they treat it. Prison Policy Initiative. Retrieved from https://www.prisonpolicy.org/blog/2024/01/30/punishing-drug-use/

Ranapurwala  SI﻿, Figgatt  MC﻿, Remch  M﻿,  et al.  Opioid overdose deaths among formerly incarcerated persons and the general population: North Carolina, 2000–2018. ﻿  Am J Public Health. 2022;112(2):300-303. doi:10.2105/AJPH.2021.306621







Questions or Comments

CONTACT INFORMATION: 

WILLIAM MALCOLM, LISW-CP
WMALCOLM@CHARLESTONCOUNTY.ORG

CELL   (843) 408-6253
OFFICE   (843) 529-7404
FAX   (843) 529-7466

mailto:wmalcolm@charlestoncounty.org
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