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LIFETIME
 SUPERHERO!!



WHAT WOULD YOU DO NOW...?
 39TH ANNUAL PUTNEY H&N CONFERENCE 10.24.2025:  RECONSTRUCTIVE DILEMMAS 
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Healthy 55 year-old non-smoker
T4N0 Adenoca palate/maxilla
Wants surgery asap

*Quinn Self, MD: UVM 
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-SURGICAL RECON CHOICE?

-PROSTHETIC REHAB PLAN?
 HOW DOES THIS CHANGE BASED ON FLAP CHOICE?

-SLP PLAN?
 HOW DOES THIS CHANGE BASED ON FLAP CHOICE
 AND PROSTHETIC CHOICE?

*Quinn Self, MD: UVM 

*Quinn Self, MD: UVM 



SCAPULA TIP WITH TDA 
PERFORATOR FREE FLAP

*Quinn Self, MD: UVM 



*Quinn Self, MD: UVM 



Frail 80 year-old 
s/p heart transplant
T4 SCCS maxilla
s/p neoadjuvant 
 without response 
 and now more debilitated
 but supportive social 
 network wanting all care

*Quinn Self, MD: UVM 



*Quinn Self, MD: UVM 



WHAT NOW, IF EVERYTHING FALLS APART?....

• How to facilitate patient being able to just 
move on with life despite this huge defect??

• Surgical salvage options?

• Prosthetic challenges / options : 
function/aesthetics?

• SLP challenges / options?

*Quinn Self, MD: UVM 



WITH GOOD DENTITION

vs

WITHOUT DENTITION 

TOTAL LOWER LIP DEFECT



Alexandra Kejner, MD
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