


GME Resident Performance Bonus FY25
What? 
· The program is designed to financially incentivize front line physicians to improve quality of care and to learn and practice quality improvement, while simultaneously contributing to the improvement of hospital quality and safety goals.
· Residents will be eligible for up to a 4% salary bonus (distributed semi-annually) if successful in completing their project.
Why? 
· Incentivizing residents/fellows around specific quality metrics has been shown to increase participation in Quality Improvement and improve quality and safety metrics at other academic centers
· To align Pay for Performance incentive models for performance with other hospital programs
· Residents and fellows are front-line healthcare workers who practice in an important position to influence change and improve the quality of care provided to patients at MUSC
· ACGME requires that residents have exposure to and experience with QI methodologies and QI projects
Who? 
· The program is open to all residents/fellows in a MUSC ACGME program (exception: a few non-ACGME programs that have the same benefits/standards as ACGME programs and are also eligible for the PFP such as combined programs, peds dental, oral surgery).  Non-ACGME Fellowships where fellows are paid as residents (i.e. not as clinical instructors) are also eligible. Resident/fellow performance is measured as a program, not individually.  The incentive will be distributed per-program (all-or-none).
· Trainees will be attributed to the program or sub-group through which they are contracted aka their “home program.” For example, an ortho resident doing a surgery prelim year will be considered part of the ortho program from a Resident Performance Bonus perspective. 
How? . 
· Each program(s) will select a metric and goal from the PFP MENU FY25.  
· The data required for these projects will be available to the programs for continued measurement throughout the timeline of the project.
· Programs selecting their own project must be able to generate necessary data reliably and demonstrate this ability to the PFP Committee prior to beginning the project (details below).  
· Projects will have two goals.  The first to be evaluated on November 1st and the second in May 1st.  Goals are specific to the project and will be approved at the time of submission
· For the first incentive (2% total annual salary), (Due November 1) programs must demonstrate achievement of the first goal
· For the second incentive (2% total annual salary), (Due May 1) programs must achieve the proposed goal to receive the incentive
· Faculty participating in PFP are encouraged to apply for MOC credit. Multiple faculty members participating may receive credit, but must submit individual MOC forms. https://www.cognitoforms.com/MedicalUniversityOfSouthCarolina1/MUSCMOCCreditRequestForm 

Requirements/Timeline? 
· Programs must choose which metric from those offered in FY25 and submit their proposal by May 1st, 2024.
· Requirements for submissions:
1. Proposed metrics will be provided on the PFP MENU FY25.  The goal of each metric will be relative to the program and project selected.  Goals must be approved before initiating the project	Comment by Kalivas, Benjamin Chapman: Not yet discussed but seems important so that super easy and less meaningful goals are not selected
2. Faculty champion and/or PD/APD/chief resident must be defined as the point person for project in addition to resident champion
· Programs electing to define their own metric will need to submit by May 1st, 2024 and require approval from the PFP Committee for the metric and the proposed goal
· Requirements for choosing your own project/metric: 
1. Data must be easily available and reliable.  
2. Programs must demonstrate the ability to measure their proposed data in the project proposal  
3. Projects must be approved by the PFP committee before initiating.  
4. Faculty champion and/or PD/APD must be defined as the point person for project in addition to resident champion
· Programs will be notified of approval by May 15, 2024

Next steps?
· Review the PFP MENU FY25
· Coordinate plan with your program leaders, Quality and Safety Mangers/Directors for your ICCE, and PFP Committee, led by Dr. Benjamin Kalivas
· Identify a faculty member within the program to be the faculty lead on the program.

Deadlines (see individual project templates for more info):
5/1/24: Menu Selection due (including ‘choose your own)
5/15/24: ‘Choose your own’ metric and goal due 
7/1/24: Initiate project 
11/1/24: First submission of project progress due
5/1/25: Final submission of project due 


Thanks in advance for participating; we look forward to your efforts to improve quality at MUSC. 




