
Tips For Successful Mentoring

Mentee Mentor 



Topics

• Choosing a Mentor, Managing the Mentee –
Mentor Relationship

• Developing a Career Plan

• Time Management



Progress with Departmental 
Mentoring Plans in COM

• Each dept. has one in place
• College of Medicine –

http://academicdepartments.musc.edu/com/f
aculty/dept_mentoring.htm





Mentoring Champions
• Each dept. has identified a Mentoring Champion to 

oversee implementation and progress of plan

• Quarterly Meetings of Mentoring Champions  with 
Mentor Leadership Council and  Assoc. Deans of 
Faculty Development to solve mentoring problems 
and strategize

• One of Associate Deans responsible for overseeing 
implementation of mentoring in each department



Mentoring in Academics -
Origin of “Mentor”

• Homer’s Odyssey:

• Odysseus placed his old friend 
Mentor in charge of his son 
Telemachus when he left for 
the Trojan war

• “one who imparts wisdom to 
and shares knowledge with 
someone less  experienced”  



Choosing a Mentor(s)

Mentors:

Science/research mentor

Career mentor















Planning Your Career









MUSC Department of Medicine IDP

https://redcap.musc.edu/surveys/?s=mTUUEI

https://redcap.musc.edu/surveys/?s=mTUUEI








Learn to Manage Your Time
Efficiently!



Focus!



FOCUS
One of the most important keys to success 

• Do not try to do too much
(spreading yourself too thin)

e.g., being a co-author on many multi-author papers
is not as valuable as being the primary author
on a few high impact papers 

• Learn to say no, but in a nice way!

• Do not read your emails all day!!
- Read them in the AM and PM



Persevere!
NOTHING IN THE WORLD CAN TAKE THE PLACE OF PERSEVERANCE

TALENT WILL NOT; NOTHING IS MORE COMMON THAN 
UNSUCCESSFUL MEN WITH TALENT

GENIUS WILL NOT; UNREWARDED GENIUS IS ALMOST A PROVERB

EDUCATION WILL NOT; THE WORLD IS FULL OF EDUCATED
DERELICTS

PERSISTENCE AND DETERMINATION ALONE ARE OMNIPOTENT.

-- Calvin Coolidge



Mentor Training

• CTSA Annual Symposiums to Train Mentors Across 
Campus  and Provide a Forum for Mentors and 
Mentees to Discuss Ways to Improve Mentoring

• Mentor Leadership Council (CTSA) and Apple Tree 
Society Hold Monthly Lunch and Learns on Mentor –
Mentee Issues and Training



Mentor-Mentee Training Series
Topic Speaker(s)
Resources Marc Chimowitz, Mary Mauldin

Grants & Contracts: Not Just NIH Joann Sullivan

Understanding Economic & Fiscal 
Realities for Successful Academic 
Careers

Rita Ryan & Don Rockey

Stress Management & Work Life 
Balance

Gail Stuart

Addressing Collegial 
Relationships

Ray Greenberg

Conflict Resolution & 
Communication

Dan Smith

Motivating Mentees & Team 
Building

Amy Blue

Building a Career as an Educator Maralynne Mitcham/Ruth 
Patterson

Tips on Research Career 
Development and Promotion

Ed Krug
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