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Basics

▸ https://education.musc.edu/leadership/provost/reporting-
units/ombudsman/frequently-asked-questions

https://education.musc.edu/leadership/provost/reporting-units/ombudsman/frequently-asked-questions


What ombuds can do

▸ Listen
▸ Validate
▸ Shuttle diplomacy
▸ Contact with resources
▸ Informal inquiry
▸ Conflict coaching
▸ Facilitated discussion
▸ Training 
▸ Maintain confidentiality



What ombuds cannot do

▸ Legal advice
▸ Psychological counseling



FY19 based on IOA uniform reporting categories

▸ 17 cases, average 3h/case
▸ Average duration: 16.8 days; median 3d
▸ Most utilization by COM
▸ All either self-referred or referred by colleague
▸ Common themes: 

▸ Respect
▸ Equitable treatment
▸ Bullying
▸ Organizational climate
▸ Use of positional power/authority
▸ Work-life balance, stress
▸ Values/culture

▸ Common impact:
▸ Lower morale, job satisfaction, sleep, anxiety
▸ turnover

▸ Common triggers: 
▸ Resignation
▸ Position ambiguity



Unsolicited thoughts 

▸ Culture assessment
▸ 360 evals insight
▸ Don’t underestimate the power of one toxic person
▸ Don’t be conflict averse; address issues early
▸ Embrace the power of respect, kindness!
▸ Evaluate professionalism
▸ Remember everyone has something going on
▸ Key resources: legal, title IX, OGE, compliance, patient 

safety, diversity/inclusion
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