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If you don’t have a destination and a route 
mapped out, then you can 

take any direction to get there





What is an IDP?

• A tool to organize and target your professional 
and personal development. Its primary 
purpose is to help you reach short- and long-
term career goals, as well as strengthen 
current job performance by providing a 
structured approach. 

• Completed by individual for the plan of self-
development, reviewed by mentor or 
supervisor



What an IDP is NOT

• An IDP is not a performance evaluation tool or 
a one-time activity



What Can an IDP do For You?
(the Mentee)

Help you to identify both short-term and 
long-term goals that can push you towards 
action

Serve as a communication tool between you 
(mentee), mentor, and others

Function as a visual 
representation/reminder of how you will 
spend your time achieving your goals

Serve as a display of milestones along the 
way that can be acknowledged and 
celebrated



Extensive Research on Impact of Goal Setting 
on Performance

Seijts and Latham, 2012; 
Locke and Latham, 2002

• Directs attention to goal-relevant activities
• Stimulates greater effort
• Helps persist in that effort



Sigma Xi Postdoc Survey 2005- Davis G. (2005). 
“Doctors Without Orders.” American Scientist, 93 (3), 

supplement 1-13

Postdocs who developed IDPs with advisors 
at the start of their appointments:  

• published more papers
• reported greater satisfaction with their 

postdoctoral experience
• gave their advisors higher ratings
• experienced fewer conflicts with their 

advisors
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Step 1 for IDP:
Skills Assessment Related to Core 

Competencies



Six Core Competencies

1. Discipline-specific conceptual knowledge
2. Research skill development
3. Communication skills
4. Professionalism
5. Leadership and management skills
6. Responsible conduct of research

Source: The NPA Postdoctoral Core Competencies Toolkit: www.nationalpostdoc.org







Step 2: Setting Goals and Action Plans 
to Achieve Goals 

• Set long-term goals that fit your skills, interests, values

• Set immediate and short-term goals, with action plans 
that will improve productivity and ensure goals are met

• Goals can be learning and performance goals (e.g. 
taking a grant writing course vs. submitting a grant 
application)

• Best if mentee sets own goals rather than mentors assigning 
goals

• Plan needs to be written (mentees more likely to pursue 
goals if they record where and when they will accomplish 
specific behaviors Gollwitzer, 1999; Brown et al., 2003).



SMART/SMAHT Goals

20

• Is it focused and unambiguousSpecific

• Could someone identify whether or not you achieved this goal?Measurable

• Is there an action required on your part?Action-oriented

• R: Considering difficulty and timeframe, is this goal attainable?
• H: Does it identify what support you need and where you’ll get 

it?Realistic/Help

• By when should you complete this goal?Time-bound











Now it’s time 
to take action!

The plan is just the beginning of the career 
development process and serves as the road 
map. 

Put your plan into action
Revise and modify the plan as necessary. The plan is not 

cast in concrete; it will need to be modified as 
circumstances and goals change. 

The challenge of implementation is to remain flexible and 
open to change.



--Randy Pausch
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