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Welcome
Dean Terry Steyer
Faculty Affairs, Development, and Wellness Associate Deans
Cassy Salgado, Carol Feghali-Bostwick, Gary Gilkeson, Paul McDermott, Jennifer Nall
https://medicine.musc.edu/faculty-affairs

https://medicine.musc.edu/faculty-affairs


Today’s Program
• Introduction to the COM and the FADW Office- Cassy Salgado
• MUSC and the Clinical Mission- Video from Saj Joy
• Faculty Contracts, Evaluations and Resources- Jennifer Nall
• Programming and APT- Gary Gilkeson
• Mentoring and Resources- Carol Feghali-Bostwick
• Education Mission and Academy of Medical Educators- Paul McDermott 
• COM Research Programs and Strategic Plan- Besim Ogretmen  
• SCTR: South Carolina Clinical and Translational Research Institute and OCR: 

Office of Clinical Research - Signe Denmark



Cassandra Salgado, MD, MS

Professor, Department of Medicine
Senior Associate Dean for Faculty Affairs, Development and Wellness
JMK Endowed Professor and Director, Infectious Diseases
Vice Chair for Well-being, DOM
Hospital Epidemiologist, MUSC Health



College of Medicine
• Mission: As academic leaders, offer innovative education, training and 

research in service of compassionate health care delivery. We empower health 
professionals and scientists of tomorrow to promote the health and well-being 
of the residents of South Carolina and beyond

› Education, Research, Patient Care
• The College of Medicine is comprised of both clinical and basic science 

departments that are involved in education, clinical care, and research in the 
basic, translational and clinical sciences



College of Medicine



MUSC College of Medicine
Faculty Affairs, Development and Wellness
Team:
Cassy Salgado, Gary Gilkeson, Paul McDermott, Carol Feghali-
Bostwick, Jennifer Nall, and Mary McConnell

Mission:
To assist faculty at all levels with successful career development in 
the areas of education, clinical care, research, administration and 
wellness

https://medicine.musc.edu/faculty-affairs

https://medicine.musc.edu/faculty-affairs


Faculty Affairs, Development and Wellness



Faculty Affairs, Development and Wellness

NEW !!



Faculty Affairs, Development and Wellness



Well-being Resources
We must take care of ourselves to take care of others, and our mental wellness is just as important as 
physical wellness. Resources available to MUSC Health care team members.

• Stress First Aid (SFA) training is a self-care and peer support model developed for those in high-risk and high-stress
environments to assess and respond to stress reactions. Classes are hosted regularly, and both in-person and virtual
options are available. Click here to view the dates for summer sessions

• CARES Peer Support Program, created for all care team members to receive emotional support and guidance from
trained peers to reduce initial distress of stressful/traumatic events experienced in the workplace. To learn more about the
program, click here

• Well-being Champion program, where care team members can sign up to become a champion for wellness in their area
to foster a greater culture of health and well-being. Reach out to one of the Wellbeing Champions Or sign up with contact
Ni-Cole Bernier, MAT, CPXP, CWWS, CHC, Wellness & Resiliency Manager

• Many additional resources are captured on the MUSC Well-being Collective, which is a central site that helps ensure
every MUSC family member is encouraged and supported

https://musc.us.newsweaver.com/WeeklyMessage/ieapixvmros4rgj7e8l5rs/external?a=6&p=22184606&t=2468557
https://musc.us.newsweaver.com/WeeklyMessage/4277lbvnagj4rgj7e8l5rs/external?a=6&p=22184606&t=2468557
https://musc.us.newsweaver.com/WeeklyMessage/4277lbvnagj4rgj7e8l5rs/external?a=6&p=22184606&t=2468557
https://musc.us.newsweaver.com/WeeklyMessage/1lcpmlrp9b14rgj7e8l5rs?a=6&p=22184606&t=2468557
https://musc.us.newsweaver.com/WeeklyMessage/zprvi44eq5h4rgj7e8l5rs?a=6&p=22184606&t=2468557
https://musc.us.newsweaver.com/WeeklyMessage/bodtev7fx7c4rgj7e8l5rs?a=6&p=22184606&t=2468557
mailto:berniern@musc.edu
mailto:berniern@musc.edu
https://musc.us.newsweaver.com/WeeklyMessage/d5x65ewr7rc4rgj7e8l5rs/external?a=6&p=22184606&t=2468557


Well-being Resources

https://horseshoe.musc.edu/everyone/well-being



Clinical Vision



Message from Dr. Saj Joy 

COM Orientation-20240723_130518-Meeting Recording.mp4 (sharepoint.com)

https://musc-my.sharepoint.com/personal/joys_musc_edu/_layouts/15/stream.aspx?id=%2Fpersonal%2Fjoys%5Fmusc%5Fedu%2FDocuments%2FRecordings%2FCOM%20Orientation%2D20240723%5F130518%2DMeeting%20Recording%2Emp4&referrer=StreamWebApp%2EWeb&referrerScenario=AddressBarCopied%2Eview%2E44184ee1%2D92ee%2D40bd%2Dbc94%2D87ea9763c431


MUSC Health Locations
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MUSC CHS Locations











Associate Dean & Chief of Staff
Dean’s Office, College of Medicine

Jennifer Nall



Faculty Contracts
• MUSC utilizes annual Faculty Appointment Contracts (FAC) –  same format for faculty in each 

of the Colleges

• Contracts typically run from July 1 – June 30

• Set forth the total anticipated compensation for the coming year

• For most new faculty, the offer letter serves as the contract through June 30 of the first year of 

employment

• Thereafter, faculty members receive a contract from their department on an annual basis; 

typically prepared in May/June for review & signature by June 30.

• If there are disputes between a faculty member and supervisor regarding the FAC, there is a 

Dispute Resolution Process outlined in the Faculty Handbook.



Faculty Evaluations
• Annual faculty evaluation process at MUSC, with standardized evaluation categories and rating 

scale across all colleges, using a system called Interfolio.

• Evaluation categories include: Teaching/Instruction/Mentorship; Research/Scholarly Activity; 
Service/Institutional Activity; Administration; Professional Practice; and Other

• Rating scale:  Does Not Meet/Meets/Exceeds Expectations

• Specific criteria/goals used to evaluate each category are established on an annual basis

• Evaluations cover the academic year, from July 1–June 30

• Faculty members have the right to make written comments concerning agreement or 
disagreement with the evaluation and to have those comments included within their evaluation 
record.

• COM guide for faculty to assist with annual goals and evaluation can be found here:  
https://horseshoe.musc.edu/university/colleges/com/faculty/interfolio-faculty-evaluation

https://horseshoe.musc.edu/university/colleges/com/faculty/interfolio-faculty-evaluation


Resources for Faculty

Faculty Ombudsman 

MUSC Office of Federal & State Compliance

Employee Assistance Program

ARROW 

Faculty Council – Charters and Committees 

MUSC Employee Well-Being Collective

https://education.musc.edu/leadership/provost/reporting-units/ombudsman
https://web.musc.edu/about/leadership/institutional-offices/organizational-engagement-and-excellence/federal-and-state-compliance
https://muschealth.org/medical-services/psychiatry/eap
https://education.musc.edu/leadership/provost/reporting-units/arrow
https://medicine.musc.edu/faculty-affairs/faculty-council
https://horseshoe.musc.edu/everyone/well-being


Gary Gilkeson, MD

Distinguished University Professor
Associate Dean for Faculty Affairs, Development and 
Wellness



Faculty Affairs Roundtables and Other 
Offerings
• Roundtables offered throughout the year on a variety of topics including 

wellness and resilience, education, telehealth, promotions, research, and 
mentoring 

• Offered virtually, generally, from 12 -1 pm Thursday
• New faculty orientation



Appointment, Promotion and Tenure
• Promotion and tenure are different decisions and applications at MUSC
• Promotion: reviewed at department and college levels
• Tenure: reviewed at department, college, and university levels
• Separate criteria

• Revised APT Guidelines for the College of Medicine have been implemented in 2024 – COM APT 
Guidelines and resources can be found here:  
https://horseshoe.musc.edu/university/colleges/com/faculty/apt-committee

https://horseshoe.musc.edu/university/colleges/com/faculty/apt-committee


Promotion
Tenure tracks

› Clinical Educator
› Academic Clinician
› Academic Investigator
› Academic Investigator/Educator

Non-tenure tracks
› Clinical
›  Research
›  Affiliate
›  Adjunct/Visiting

Progression: Instructor – Assistant 
– Associate – Full Professor is 
same in all tracks



Promotion - Tips
• Know your track!
• Get (and use) a Mentor
• Check progress with Department Chair/Division Director
• Most faculty spend 5-7 years in rank before promotion.  Faculty can be 

recommended for promotion after a shorter period in rank in exceptional 
circumstances and with exceptional performance and productivity.

• Know the requirements: 
https://horseshoe.musc.edu/university/colleges/com/faculty/apt-committee

https://horseshoe.musc.edu/university/colleges/com/faculty/apt-committee


Tenure

Tenure ensures academic freedom, with the expectation that the faculty 
member will continue to perform according to accepted standards 
Eligible: Associate or Full Professors on the tenure track
It is not recommended to seek tenure the same cycle as seeking a 
promotion
There is no time clock for tenure at MUSC
“Long-term value to the University” and “academic maturity” are central 
issues

› Not based on publications, grants, per se
› Intentionally more ambiguous



APT Summary
Know your current track

› Offer letter
› Determined by Chair

Work toward promotion criteria within track/rank
Track can be changed but not the same cycle as a promotion
Proactively plan for advancement

› Mentors
› Annual conversations/evaluations

Tenure is qualitatively different from promotion



Distinguished University Professor
Associate Dean for Faculty Affairs, Development 
and Wellness

Carol Feghali-Bostwick, PhD



Overall Mentoring Goals

• Improve the quality of mentoring, career development, & job satisfaction 
of faculty

• Develop mentoring programs that will attract excellent faculty to MUSC

• Increase # of funded junior investigators (K, 1st R01, VA career 
development, VA Merit)

• Improve scholarly, teaching and clinical activities of clinician educators

• Train current and next generation of mentors
843-792-8300                                   http://sctr.musc.edu  



Mentor 
Leadership Council

Department Mentoring 
Plans

Pathway to Independence

Mentorship Symposium Mentor Training ARROW

Mentoring Programs



Departmental Mentoring Plans
Each COM department has one:

https://medicine.musc.edu/faculty-affairs/mentoring-plans

https://medicine.musc.edu/faculty-affairs/mentoring-plans


Mentoring Champions
Each department has a Mentoring Champion to oversee implementation and 
progress of plan 

Find yours, meet

Mentoring Champions  meet regularly to solve mentoring problems and 
strategize

One Associate Dean responsible for monitoring implementation of mentoring in 
each department



Tools for Mentors and Mentees Series
Topic Speakers 

Time management Perry Halushka

Crafting a CV that tells your story Michelle Cohen

Increasing your professional reputation Chris Cowan

What reviewers are looking for on NIH study sections Panel

Resources for junior faculty Marc Chimowitz

Metrics for successful mentoring Marc Chimowitz

Achieving scholarly productivity as a clinician-educator Eric Rovner

** Previous topics and recordings can be found on the Faculty Affairs website



SCTR Annual Mentor Training Symposium
Began in 2010
Half day – Open to all faculty
Different focus each year: 

› In person
› Best Practices for Difficult Conversations (2023)
› Mentoring up, down, and sideways (Fall 2024)



Advancement, Recruitment, and Retention of 
Women (ARROW)

AWARDSWORKSHOPS CAREER DEVELOPMENT 
PROGRAM

#STEMLIKEAGIRL

EXTERNAL GRANT REVIEW EXTERNAL MANUSCRIPT 
EDITING

COFFEE HOURSPEER-TO-PEER MENTORING

PROMOTING 
ACCOMPLISHMENTS



Faculty Mentor Training
• Based on program established by the Center for the 

Improvement of Mentored Experiences in Research (CIMER) 
at UW-Madison 

• Addresses funding agency (NSF, NIH, etc.) mandates/ 
expectations that faculty mentors participate in mentor 
training

• To fulfill NIH and NSF requirements, mentors must attend 
all three workshops

• Designed to improve and strengthen the mentor and mentee 
relationship.

• Offered twice per year (fall and spring)
• Sessions taught by CIMER-trained CGS faculty and staff

• Series of three workshop
• Maintaining Effective Communication
• Aligning Expectations
• Cultural Awareness

• Contact Dr. Bradley Elwood at elwoodb@musc.edu



 Professor of Medicine, Division of Cardiology
Associate Dean for Faculty Affairs, Development

 and Wellness
  Director, Academy of Medical Educators

Paul McDermott, PhD



Donna Kern, M.D., Senior Associate Dean for Medical Education
Kristen Hood-Watson, M.D., Associate Dean for Clinical Education
Brandon Brown, M.D., Associate Dean for Preclerkship Education

William Basco, M.D., Associate Dean for Continuing Medical Education

Cynthia Talley, M.D., ACGME Designated Institutional Officer and Senior 
Associate Dean for GME and CME
G.J. Guldan, M.D., Associate Dean for Graduate Medical Education

• Undergraduate Medical Education

• Graduate Medical Education

• Continuing Medical Education

COM Education Leadership



COM Preclerkship Curriculum

• 12 Systems-based Blocks

• Vertical Integration of Years 1 and 2

• 4 Longitudinal Themes or Content Areas

 SFP: Structure, Function & Pathology
 HRR: Homeostasis, Regulation & Response
 MMT: Molecules, Metabolism & Therapeutics
 FPC: Fundamentals of Patient Care (FPC)

• Longitudinal Clinical Skills Course



COM FLEX Curriculum – FLEX Pathways



COM Clinical Curriculum: Year 3
• 7 Required Clerkships

› Family Medicine Rural Clerkship 
› Internal Medicine (6 weeks inpatient/2 weeks ambulatory)
› Neurology/Rehabilitation Medicine
› OBGYN
› Pediatrics
› Psychiatry
› Surgery 

• 3 Selectives (2 weeks each)

• Fundamentals of Patient Care (Longitudinal)

• Ethics

• Senior Mentor Program (Geriatric Medicine)



COM Clinical Curriculum: Year 4

• Critical Care Elective (4 weeks)

• Externship (4 weeks)

• Electives (24 Weeks)

• Fundamentals of Patient Care (Longitudinal)

• Ethics

• Senior Mentor Program (Geriatric Medicine)



Teaching Opportunities in Undergraduate Medical Education

• Classroom Teaching

• Small Group Preceptors

• Mentoring Flex Projects

• Evidence-based Medicine

• Physical Diagnosis (bedside or simulated-based teaching)

• Procedures/Clinical Skills

• Communication/Interviewing Skills



https://medicine.musc.edu/faculty-affairs/academy-of-medical-educators

• Recent and Upcoming Events (we take requests!)

• Current Members

• How to Join (it’s easy!)

• Portfolio Materials

https://medicine.musc.edu/faculty-affairs/academy-of-medical-educators


Besim Ogretmen, PhD
Associate Dean for Research
Professor and Eminent Scholar
Biochemistry

Anand Mehta, DPhil
Senior Associate Dean for Research
Smart State Chair in Proteomic Biomarkers
Professor, Cell and Molecular Pharmacology and 
Experimental Therapeutics



Dean’s Office Research Team
Terry Steyer, MD: Dean, College of Medicine, and Vice President for Medical Affairs

Anand Mehta, DPhil: Senior Associate Dean for Research

Besim Ogretmen, PhD: Associate Dean for Research  

Mary McConnell: Program Coordinator  

Lori Clekis: Space Management

https://medicine.musc.edu/research
 

 

https://medicine.musc.edu/research




Purpose:  to ensure that animals used in research 
receive humane care and treatment and all applicable 
laws, regulations and requirements are met.

Activities:
• Review applications and amendments
• Establish guidelines and policies
• Educate and train faculty and staff
• Oversee all aspects of the animal care and use in conjunction 

with Division of Laboratory Animal Resources
Contact Information: 

iacuc@musc.edu
843-792-6553

Institutional Animal Care & Use Committee (IACUC)

mailto:iacuc@musc.edu


Institutional Review Board for Human Research (IRB)

Institutional Review Boards (IRBs) that provide the 
primary review and approval of all human research 
protocols at MUSC.   The IRBs, as well as the principal 
research investigator, are responsible for safeguarding 
the rights and welfare of human subjects who participate 
in research.

Contact Information: 

843-792-4148 and 843-792-6527
1 South Park Circle
Bldg. 1 Suite 401

https://research.musc.edu/resources/ori/irb?_gl=1*13duiw6*_ga*MTY3MTYwMzUyOC4xNjg2MDUzODc3*_ga_5ECRFEFZL4*MTY5MjAzMTM3OC4xMzMuMS4xNjkyMDMxOTYwLjAuMC4w


Research Programs
Cycles:
Bridge Funding – 1 yr., $100K – March
High Impact Research Publication – award on Dean’s Wall of Science (April,  August, and December)

Annually:
Team Science Program (TSP) -  Basic Science & Clinical Science

›  2 yrs., 1 team (2 PIs), $100K/yr.
K-R Clinician Scientist Bridge Funding

› 1 yrs., 1 team (2 PIs), $100K
COM Program Project Grant (COM-PPG)

› 2 yrs., 1 team (3-4 PIs), $150K/yr.

*Programming subject to  change 



MUSC Shared Resource Cores
MUSC has many research cores that are open to investigators both within 
and outside the institution. These provide expertise and state-of-the-art 
instrumentation to support innovative biomedical research, ranging from 
basic to translational. 

https://research.musc.edu/cores

Bioenergetics
Biomedical Imaging
Biorepository & Tissue Analysis
Biostatistics Collaborative Unit
Biostatistics Shared Resource
Brain Stimulation Core (BSTIM)
Computational Brain Imaging
CEDAR
Cell & Molecular Imaging
Center for Cellular Therapy
Data Coordination Unit
Drug Discovery Core
Flow Cytometry & Cell Sorting
Gnotobiotic Animal Core
Histology & Immunochemistry Laboratory
Lipidomics Shared Resource
Mass Spectrometry
Mouse Behavioral Phenotyping
Nuclear Magnetic Resonance
Proteogenomics Facility
QBAR
Research Electron Microscopy
shRNA Shared Resource
Transgenic & Genome Editing
Translational Science Laboratory

https://research.musc.edu/cores


Areas of Importance:

Innovation:
 Drive science with new ideas and novel 
 technologies 

Impact:
 High quality publications and meetings 

Influence:
 Change people’s lives



Signe H. Denmark, MS, CCRP

Associate Director Research Opportunities & 
Collaborations, Office of Clinical Research
South Carolina Clinical & Translational Research 
(SCTR) Institute



RESOURCES TRAINING FUNDING

Current Strategy
SCTR: South Carolina Clinical & 
Translational Research Institute







OCR: Office of Clinical Research
• Partnering research administration & study teams
• Ensuring research billing compliance
• Supporting clinical research operational & financial performance

Prospective 
Reimbursement Analysis 
(PRA), 
Research Billing 
Compliance, 
Epic Research Records & 
Study Calendars 

Research Opportunities & 
Collaborations (ROC),
Site Selection Support, 
Feasibility Assessments

Industry Budgeting,
Budget Negotiations &
Sponsor Invoicing, 
Fee for Service,
Participant Remuneration

Metric Tracking,
RINS,
Tableau Reporting

OnCore CTMS, 
eReg,
Research Training

ClinicalTrials.gov 
Registration & Reporting,
Clinical Trial ICF Posting
Compliance



Thank you for your participation today!
The slides and recording will be posted on our MUSC website @  
https://medicine.musc.edu/faculty-affairs/orientation

Please complete the evaluation survey, very short, via REDCap. 

Contact us anytime!
CME Code: 236866

https://medicine.musc.edu/faculty-affairs/orientation
https://redcap.musc.edu/surveys/?s=4WAWCPCJTLTR7XMH


Office of Continuing Medical Education 19 Hagood Avenue, Suite 1004 Charleston, SC 29425  
Phone (843) 876-1925 Fax (843) 876-1931

Faculty Affairs and Faculty Development Series All CME is self reported   
 CME Activity Code:   236866

Topic: Orientation Session Date February 24, 2025

Activity Director: _Cassandra Salgado, MD Enrollment Coordinator: _Mary McConnell_

Learning Objective: Identify resources for staff/faculty to demonstrate control of their career development by accessing available resources and creating 
strategies based on institution expectations and policies explored during FAFD

The Medical University of South Carolina is accredited by the Accreditation Council for Continuing Medical Education  (ACCME) to provide continuing medical 
education for physicians. The Medical University of South Carolina  designates this live activity for a maximum of 1.0 AMA PRA Category 1 Credit(s) . 
Physicians should claim only the  credit commensurate with the extent of their participation in the activity. CME May be available.   Toll-Free Number is: 
833-558-2111
CME recorded by individuals via CME Tracker utilizing the App or text message to claim CME credit. Attendees will be responsible for claiming their credit. 
Send provided code CMETracker, or a text, to record attendance within 7 days.   Steps to Set Up CME Activity Portal

In accordance with the ACCME Essentials & Standards, anyone involved in planning, presenting or moderating this  educational activity will be required to 
disclose any financial relationships with any ineligible companies. This  information is listed below. Speakers who incorporate information about off-label 
or investigational use of drugs or  devices will be asked to disclose that information at the beginning of their presentation.

The following information has been disclosed for the 25/26 fiscal year:
Unless noted below, the faculty, staff, moderators, and planning committee have no  financial relationships with any ineligible companies.

The Medical University of South Carolina Office of CME has no financial relationships with any ineligible companies.

Faculty, staff, moderators, & planning committee with financial relationships with ineligible companies:
NONE

Any financial relationships with these ineligible companies have been mitigated by the MUSC Office of CME

http://musc.us.newsweaver.com/COM/1dftn7wkzff15nj02lp2mf?i=2&a=4&p=9944397&t=213125
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